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Sprinkler System Update and Water Usage Action Plan 

Irrigation Sprinklers - Pulse Watering System 

Have you noticed that your sprinkler system in certain areas is coming on twice for 15 minutes or so in a 
relatively short period of time, e.g., 45-60 minutes? 

It’s called “pulse watering” and it is a new irrigation practice being used in the Villages:  

o Two watering periods during each water cycle (vs. only one under the old practice),  
o Each watering period of about 15 min. or less (vs. one watering period of 30 min.), 
o The two watering periods are about 30-45 min. apart. 

The benefits of pulse watering: 

o Reduced water runoff (especially on slanted turf grades), 
o Avoidance of excess water collection 
o Improved water penetration and, ultimately, reduced water usage. 

So, if you see your sprinklers turning on once, then turn on again within 30-60 minutes (each 

time for 15 minutes or less), it is not a sprinkler system problem, it is pulse watering - - so please 

don’t call in or fill out a work order. 

HOWEVER, if you notice an excessive sprinkler time period (more than 30 min.), excessive runoff, 

or see a broken sprinkler or other problem around your neighborhood, please report it using an 

on-line or call-in work order. On-line: workorder@the-villages.com or tel. 408-223-4670. 

Residential Water Usage Action Plan 

Water usage is one of few major cost items in the annual budget where Highland resident’s practices 
and DAC monitoring can have a positive effect. Residential water usage is metered by villa “group” or 
“cluster”, which consists of two, three or four villas. The water cost budget is calculated based on the 
average of the past three years of actual Village Highland water usage, then the water company cost 
increase is added. The water usage budget assessment is then allocated to each villa by 1000 AFA. 

The DAC receives a water usage report on a bi-monthly basis. With the usage report, the DAC can 
determine the current water usage status of each villa group versus the prior two years for any two-
month period, the accumulation of two-month periods or for a full fiscal year. Water usage overages for 
a given period can be due to leakage, e.g. faulty toilets, or to other circumstances, such as having guest 
visits, a greater watering need for plants on decks/patios, etc. 

Action Plan 

If the water usage for any villa group shows an overage of 120% or more versus the prior year(s) 
equivalent period(s), the DAC will notify each residence in the villa group using a printed flyer. The DAC 
also will provide information and tips for determining the potential cause and provide suggestions about 
how to correct it. See reverse side of this flyer for a sample excess water usage notification. 
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Village Highland 

Residential Water Usage Overage Notification 

Based on the VGCC Village Highland water report for the period ____________________, 

the DAC has determined that the villa group consisting of the following villa addresses: 

 ________   ________    ________   _________ has an overage vs  the prior year’s water 

usage by ______% or more for the period _________________vs. __________________. 

Please note that water usage overages for a given period may not necessarily be due to 

intentional increases in personal usage, rather, it could be due to unintentional water loss 

(leakage) or unusual watering needs. Among possible overage reasons:  

• Leakage of toilets (probably the most common issue with excess water usage), 

• Leakage in a personal patio/deck sprinkler or drip system, 

• Leakage in the piping between the water meter and one or more villa inlets, 

• Also, it could be due to a change, usually temporary, in personal usage: 

o Visitor stays, longer or multiple, over a certain period of time, 

o Unusual hot, dry spell requiring more watering of personal plants and shrubs, 

o Temporary or longer term addition of a person to a household. 

The DAC requests that you check for possible leakage areas or temporary increased usage 

in the areas mentioned above. Leakage in toilets can be determined by adding color to 

the water reservoir, then if color shows up in the bowl prior to flushing, there is a leak. 

Valley Water has a good web site for helping determine and addressing potential leakage, 

and they also offer colored tablets that can be used to check for toilet leakage:  

https://www.valleywater.org/saving-water/residential/water-wise-surveys. 

You may also want to check with the other villa owners in the group to determine if the 

leakage might be a general problem that could be addressed by Maintenance Services 

using a work order – on-line: workorder@the-villages.com or Tel. 408-223-4670. 

If you would like to discuss this notification or need assistance, please email George 

Welch (nancygeorgewelch@gmail.com) or Irving Tosk (irvingtosk@gmail.com). 

 

Village Highland DAC        Date: ___________ 
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